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Ladder Up Volunteers Deliver Results for Clients
Volunteers drive Ladder Up’s programs, donating 
over 22,000 hours of service each year in skilled roles 
that engage directly with our clients. By training and 
mobilizing volunteer tax preparers, tax site specialists, 
pro bono clinic volunteers, and FAFSA and financial 
coaches, Ladder Up achieves a level of programmatic 
scale far beyond what could be accomplished with 
staff alone. 

Our volunteers come to us from many different 
backgrounds. Together, they share their time and 
commitment with our clients. Spend any time 
watching volunteers in action, and you will witness 
the energy, compassion, and seriousness each brings 
to their role. 

We want to shine a light on all our volunteers, each  
of whom is named in this newsletter. We are so  
incredibly thankful for each individual and orga-
nization that joins with us in our mission to serve 
low-income taxpayers.

We also recognize two stand-out volunteers honored 
this summer:

Tim Hunter received this year’s Julia F Kelly 
Award for his incredible level of dedication.  
Mr. Hunter has volunteered for over 13 
years, serving in both city and suburban 
locations as a Quality Reviewer.

Miyoshia Bailey is the inaugural recipient 
of the New Volunteer Award. Ms. Bailey 
volunteers as Site Support for Harold 
Washington Library.

The President's Volunteer Service Award honors 
individuals whose service positively impacts commu-
nities, and inspires those around them to take action, 
too. These recipients are listed in boldface type and 
each volunteer who donated over 30 hours of service 
is identified with an asterisk on the following page. 

Thank you to all our volunteers!
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Ladder Up Volunteers continued from page 1

Bolded names denotes President's Volunteer Service Award; * denotes 30+ hours of service

Our TAP and Clinic volunteers contributed over 
22,901 hours of service last year.

“Our clients light up in appreciation 
when I take the time to explain 
 everything.”  Russell, TAP Volunteer 

On average, a single TAP volunteer helps generate 
a total of $54,270 in refunds and returns during 
the tax season!

“I helped a family who ended up  
getting an unexpectedly large refund.”   
Chan-Yu, Board Member and 
TAP Volunteer 

Tax Clinic volunteers delivered over $72K in legal 
assistance to our clients, relieving taxpayers of 
over $475K in debt and payments owed.

“Our volunteer time translates into  
real dollars for our clients—money  
that makes a significant impact  
relative to their overall income.”  
Roxanne, TAP Volunteer
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Partner Spotlight: Hospitality Trainees Gain  
Real-life Skills for Financial Success

UNITE HERE Chicago 
Hospitality Institute, 
or UHCHI, is one of 
Ladder Up’s newer 
partners. UHCHI is the 
first US Department 
of Labor-certified 
apprenticeship program 
that trains individuals 
for employment in the 
unionized hospitality 
industry in Chicago. 

UHCHI helps place their apprentice program 
“Completers” into unionized positions at area 
hotels, restaurants, and event venues, helping 
those businesses fill open positions. Employers say 
because UCHI completers are so well prepared, they 
spend less money and time on-boarding the new 
employees. Sounds like a win!

“However,” warns UHCHI Executive Director Sheryl 
Morris, “while they may earn a higher hourly rate 
than before, many don’t know how to make their 
money work for them.” One of UHCHI’s goals is to 
ensure that Completers do not become or remain 
“working poor” due to lack of personal finance skills. 

This is where the partnership with Ladder Up 
comes in. Our FINCAP programming—covering 
Budgeting Basics, Credit Scores, and Understanding 
Employment Onboarding—helps prepare 
participants to enter the workforce on the right 
financial footing. Together, UHCHI and Ladder Up 
continue to improve the economic stability of  
many Chicagoans.

Morris hopes to expand what Ladder Up delivers to 
trainees, and says of the Ladder Up partnership, “It 
is a great fit – both of our organizations want to see 
people succeed.”  

TAX CLINIC

FINCAP PROGRAMS

TAX ASSISTANCE PROGRAM

BY THE NUMBERS: Fiscal Year 2023 Goals

$24M
Refunds

121
New

Cases

13.2K+ 

Returns

519 

Consultations

2,500 

College Success 
Clients

1,500 
FINCAP Clients

1,500 
General Sessions

18K+
Individuals

$550K+
Saved

28K
Volunteer

Hours
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We continue to feature our volunteers for the 
superb work they do. We think you will be as 
inspired by them as we are! 

For over 13 years—during which time he 
completed over 5,500 tax returns—Tom Scott 
has been a dedicated and passionate volunteer 
with Ladder Up. For Tom, a retired actuary 
who loves numbers and finds the tax system 
endlessly fascinating, Ladder Up is a perfect fit. 
“Ladder Up allows me to take my passion for 
numbers and help those in need,” recalls Tom. 

As a volunteer with both our Tax Assistance 
Program and Tax Clinic, Tom says he sees first-
hand the results we deliver for our clients. “I 
am able to gain the trust of our clients, and see 
what difference it makes in their lives,” he said.

Tom and his wife Maryellen are also long-time 
financial supporters of Ladder Up. Tom tells us 
he thinks Ladder Up is an “amazingly cost- 
effective organization that realizes the most 

value for every  
dollar donated.”

Although many of 
his retiree friends 
go to warm places 
like Florida for the 
winter, Tom says he 
is happy to spend 
winter in places like 
the Pullman and 
Hermosa neighbor-

hoods, where he can help people gain stronger 
financial footing. “I feel like the luckiest guy 
in the world to be able to make this kind of 
impact,” Tom reflected. 

Volunteer Spotlight
Tom Scott—TAP and Tax 
Clinic Volunteer

 I feel like the luckiest 
guy in the world to make 
this kind of impact.

Helping Make College 
Dreams a Reality

A college education 
is linked to higher 
pay, upward mobility, 
improved health 
outcomes, and greater 
civic involvement. 
But funding college 
continues to be a 
barrier to many, 
especially Ladder Up 

clients who are often first-generation students with 
neither the funds nor experience needed to make 
college dreams a reality. 

The Ladder Up College Success Track program 
provides essential support to prospective and 
returning students to help make college financially 
feasible:

 2  General Information Sessions cover finding 
and applying for financial aid, including the Free 
Application for Federal Student Aid (FAFSA) 
or Alternative Application (for those without a 
Social Security Number).

 2  Financial Aid Completion Sessions coach 
students through the FAFSA or Alternative 
Application, helping students avoid missteps 
that may cause reduced or denied aid. 

 2   Understanding Student Loans & Award 
Letters and Managing Your College Finances 
Workshops help students interpret the true cost 
of college attendance.  

“Ladder Up firmly believes that if a college education 
is the right next step,” says Executive Director Phyllis 
Cavallone, “then we help our clients accomplish their 
goal with the least amount of debt possible.”  

For more information about our College Success  
Track, check out our website:  
        goladderup.org/financial-aid-for-college.

Our 2021 FAFSA applicants 
received over $21M for college
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Annual Tee Up Golf Outing—A Success by Any Measure
Our Annual Tee Up Golf Outing found a sold out crowd of supporters enjoying a picture-perfect day at Riverside 
Golf Club in support of Ladder Up and our Tax Assistance Program. Thank you to our Advisory Board, all who 
joined in the fun, and to those who supported this event from afar. Together, we raised almost $110,000!



350 N. Orleans, Suite C2-100
Chicago, IL 60654

goladderup.org

Giving Tuesday
November 29th, Ladder Up invites our friends 
to join in the Global Day of Giving.

Ladder Up Tax Sites Open
January 28, 2023, TAP locations throughout 
Chicago area

Tax-a-Thon
February 4th, Olive Harvey College

15th Annual Casino Night 
May 19, 2023, Chicago Cultural Center

UPCOMING EVENTS LEARN MORE ABOUT 
VOLUNTEERING WITH 
LADDER UP!
Interested in becoming a volunteer with Ladder Up? 
We would love to tell you more about  our many 
rewarding volunteer opportunities! 

Go to our website at goladderup.org/volunteer or 
scan below to learn more about volunteer positions 
available, training schedules and more! 


